Co-Managed
roven Process’

® Technology Alignment
& Vision Strategy "

We help define your goals, challenges, and
opportunities related to technology. We
review this proven process and how it
builds towards your long-term vision,
working as a strategic partner to ensure
your Apple devices are fully integrated into
your IT strategy. We share who we are, what
makes us unique, and define our role as
your technology success provider.

m Personalized
=" Processes”

We document and implement personalized
technology processes for your company, such
as software and hardware standards,
onboarding for new employees, and
lockdown procedures. These processes are
tailored to your specific Apple environment,
ensuring seamless collaboration with your
internal IT team for consistent and secure
device management.

Automated Apple
Management Suite

We install best-in-class management
tools that increase security, automate
Apple and third-party software updates,
and monitor all Apple devices to
proactively identify and solve issues.
This suite ensures your Apple devices
run smoothly and securely, with minimal
internal effort required.
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7, Strategic
XY Quarterly

We review recent accomplishments
and set priorities for the next 90 days,

.0, Dedicated Apele
“@%* Support Team

§‘ Apple Environment
¢ Discovery”

We gather a comprehensive overview of your
company's Apple environment, including
device counts, current issues, and how your
Apple devices integrate with other systems.
This sets the foundation for building an
Apple-focused support strategy that
complements your internal IT team's efforts.

We begin to support all of your Mac
users, working seamlessly with your
internal IT team. Our specialists
ensure that every Mac user receives
the dedicated support they need in
your mixed environment, offloading
the burden of Mac-specific challenges
from your internal team.

leveraging the Apple Device Clarity
Report and your broader technology
goals to guide us. These quarterly
meetings ensure our efforts remain
aligned with your company’s
long-term strategy, keeping your
technology continuously optimized
and prepared for growth.
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Apple Device
—!2 Clarity Report”

This comprehensive report assesses the state
of your Apple environment (including both
macOS, iOS, and tvOS devices), comparing it
against our standards. We identify areas that
are out of alignment—such as devices needing
critical updates, configuration mismatches, or
security vulnerabilities—and offer actionable
recommendations to improve the performance
and security of your Apple devices.

Mac Risk
Reduction Solution™

With reducing risk as a top priority, we
review the top security and stability issues
identified in the Apple Device Clarity
Report. This includes addressing devices
that have aged out, especially critical
systems running line-of-business software
or servers, and resolving any major security
issues to ensure your Mac infrastructure is
secure and optimized.
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